Possible Parish Action Plan 
	Month
	Possible Action
	Possible Personnel

(lead) /all involved
	Possible Resource

	June
	Attend information sessions
	(PSU) / PJC
	· Information Kit

	July 
	Present to PPC 
	(PJC) / PP, PPC
	· Kit received at Information Session 

· Website information from BBD & JAAL

	
	Determine level of parish participation
	As above plus ecumenical representative
	· 

	
	Update parish page on JAAL website
	(PJC)
	· JAAL website
· “How to Update Parish Information”

	
	Ministry team group training
	(PJC) / ministry group leaders
	· “Getting Ready for Mission” DVD
· “Parish Ministry Leaders’ Session”
· JAAL Training Course (website)

	
	Determine ministry involvement
	(Ministry group leaders) / ministry groups
	· JAAL Promotional DVD
· JAAL, DBB Website

	
	Connect with local agencies (e.g. schools, Vinnies, Centacare, other local Christian churches)
	(PJC) / CSO, CCD parish coordinator, school youth ministers, Primary School Principal
	· “1st Response to Callers” sheet, Parish Directory, Jesus Racing (schools) 

	
	Prayer campaign
	Community 
	· Prayer bookmark, JAAL newsletter, E-Prayer
· Prayer/liturgy bulletin insert (DBB website)

	August


	Order JAAL resources
	(PJC)
	· JAAL Welcome Letter/Resource List 
· JAAL website

	
	Prepare parishioners for 1st response
	(PJC) / parish staff, ecumenical representative, volunteers
	· “1st Response to Callers” sheet
· Parish Directory

· Materials from other agencies

	
	Prepare parishioners for mission 
	(PJC) / parish secretaries & staff
	· “Getting Ready for Mission” DVD
· “How to Live and Share Your Faith”
· JAAL Training Course (website)

	September
	Distribute JAAL materials to parishioners
	(PJC) / Parish Ministry Leaders
	· “JAAL Business Cards”, Parish Directory

· Prayer bookmark

	
	Encourage parishioners to be welcoming and invite people to events, functions, what’s on.
	(PP) / PPC, ministers for hospitality, welcoming committee, stewardship committee
	· Liturgical resources on BBD website
· List of events, activities

	
	Publicise programs
	(PJC) / Parish Ministry teams
	· Parish Bulletins
· Leaflets of various event for parishioners to take home/distribute

	
	Run existing/JAAL specific programs/events
	(PJC) / Parish Ministry teams
	· 

	October
	Evangelisation Activity - RCIA
	RCIA team


	· Materials currently used by the parish to promote the RCIA 

	
	Evangelisation Activity - Youth
	Youth Ministry Coordinator
	· 

	
	Evangelisation Activity – Biblical Apostolate
	Bible Study Coordinator / Volunteer
	· “Life of Jesus” DVD

· Little Rock Scripture Study

	
	Complete evaluation (BBD to prepare)
	Parishioners/Organiser
	· 

	November/

December
	Evangelisation Activity - RCIA
	RCIA team


	· Materials currently used by the parish to promote the RCIA 

	
	Evangelisation Activity - Youth
	Youth Ministry Coordinator
	· 

	
	Evangelisation Activity – Biblical Apostolate
	Bible Study Coordinator / Volunteer
	· Bishop David’s Advent Lectio Divina booklet

	
	
	
	· 


Abbreviations: 
PP - Parish Priest


PPC - Parish Pastoral Council


PJC - Parish JAAL Coordinator/ Committee

PSU - Parish Support Unit


CSO - Catholic Schools Office
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