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	St Bernard’s P&F General Meeting
Minutes



	
	25 08 2009


	Attendees
	Andrew Gorvin-White (AGW)

Jodi Gallagher (JoG)

Sharon Macdonald (SM)

Lisa Palmer (LP)

Christine Hindmarsh (CH)

Susan Duncum (SD)

Aurora Wright (AW)

Joanne Cruden (JC)
	Maria Smith (MS)

Duncan Knight (DK)

Darlene Turner (DT)

Rhonda Anderson (RA)

Genevieve Funk (GF)

Margi Skene (MsS)

Katrina Ebbs (KE)

Julia Gibson (JG)



	Apologies
	Luanna Fletcher (LF)

Fr Robert Borg (Fr R)

Tim Kinchington (TK)

Fiona Cunningham (FC)
	Kath Davenport (KD)

Stephanie Waite (SW)

Wendy De Graf (WD)

Michelle Manktelow (MM)


	Presentation

	Presenter
	Notes / Messages

	Vicki Ford
	Presentation on Positive Behaviour Management.

· JG advised that the children have really embraced the concept especially at the Monday assemblies.

· VF – advised that a visitor from Challenge Ranch had recently commented that it was the best school they had visited with the rules clearly displayed and referred to.

· VF – went into the background of the formulation of the ‘rules’. We needed a set of rules so that the teachers and children know what is expected of them and to stop any inconsistencies.

· The process involved – staff talk in term 1, a sub committee was formed – 2 teachers Jackie Todd and Vicki Ford and 2 parents Gen Funk and Maria Smith. The idea was not to have too many rules. Came up with St Bernard’s School rules – Respect others, self and environment – sent home to every family.

· Each week there is a ‘focus of the week’ – presentation at Monday assemblies by different classes.

· A book of the rules is being made for each classroom.

· Looking at consequences good and bad to be consistent.

· Introduction of a new award – St Bernard’s Award – 1 or 2 every 5 weeks of Term.

· Nominees up on stage, invited to a special morning tea. Every nominee gets a bookmark and the winner gets a certificate and a $10 book voucher. Very prestigious award.

· AGW question effectiveness – VF and JG said fantastic. It has been a lot of work, but very rewarding. Teachers, not peers, only do nominees. 

·  The focus of the week will continue at assemblies for the remainder of the year and next year when our new kindergartens start.


	Points of Discussion / Updates

	Updates
	Notes

	Principal
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	Parish Priest
	FR Robert sent his apologies.

	President
	· AGW expressed sympathy for Newcombe family in the passing of Neale ,a former Principle in our Diocese and asked that we keep the family in our thoughts and prayers.

· Thanks for all the fundraising – the ceramics day, the canteen and sausage sizzle at the athletics carnival raising money for sports equipment and great canteen initiatives such as the Mexican day this term.

· Oxfam on Friday – good luck to our community representatives – Dave Gallagher, Linda McNay and Phil Yates.

· Day spa booking sheets were passed around the room for attendees to complete.

· All people who attended the wine and cheese night and purchased a case of wine were in the running to win two bottles of wine donated by the wine company – Watershed. The draw was made and the winners were the Cunningham family.

· All positions on the P&F Executive committee will be declared vacant at the next P&F meeting in November, so please think about volunteering. The type of person required is someone who is good at teamwork, collaboration, relationship building, behavioural awareness, uses influencing skills not directives. 

Communicator

Able to express ideas and concepts clearly, effectively and with meaning and to a variety of audiences. Encourages constructive and open feedback. 

Trustworthy

Is honest and open in dealings with others. Able to be depended upon and takes responsibility. Displays integrity. Values relationships and accepts and acts on feedback provided. 

Committed to others

Actively supports teamwork and collaboration. Values diversity, respects

 others and interests and places trust in colleagues.

Results oriented

Demonstrates commitment to seeing things through by taking responsibility and steadfastly striving to achieve exceptional results.

Relationship Building

Establishes rapport and develops and maintains a network of contacts

Behavioural Awareness

Use reasoning that takes into account emotional and behavioural impact when determining courses of action. 

The ability to perceive and monitor ones own and others feelings, 

Emotions, style and behaviour.

Influencing

Gains support from others to advance a course of action.

 

	Vice President
	· Thanks to Daryl Anderson for fixing the school BBQ’s. MS will be using them at the Father’s Day breakfast so if anyone would like to help cook the BBQ’s on Friday 4th Sept please see MS.

· Thanks Steph and Chris you are doing a fantastic job in the canteen.

· Kath and Jo, our fundraising gurus did a fabulous job on the wine and cheese hampers/raffle and have now wrapped all the father’s day presents, thanks very much. Kath and Jo are looking for stall helpers for Thursday morning, so if you can help please see Jo or Kath.

· MS has an unclaimed Tombola prize – if anyone won a bottle of wine but left it in the hall, please see her, thanks to Lisa O’Neil for finding two prizes, taking them home and returning, I am sure Fr Robert was very happy as the other one was his.

· MS thinks a school ‘Directory’ would be very useful – list of all family names, contact numbers etc with the opportunity to advertise our communities talents eg builders, plumbers, baby sitters. MS is looking for someone with the talent to co-ordinate and prepare. JG suggested Liz Montgomery.

· Bendigo bank, we are now using an account there. Special thanks to Danielle Knight and Lisa Palmer who opened the branch on our wine and cheese night to deposit $2,800. MS was extremely glad not to have this sort of cash at her house for a few nights.

	Treasurer
	JoG advised that our accounts art very very low. We have paid the school the full amount required $28,000 based on Phil Ledlin’s 2009 wish list. We currently have an invoice for the quilt, which is higher than the account balance so we will be looking for the Canteen account to help in the interim. We should have some revenue generated from the father’s day stall and day spa coming up and then the shopping trip in Oct and the dinner dance in November, but please support these events. Attached are two files with more details.  
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	Secretary
	TK sent his apologies. 

	DPC Rep.
	DK went to Northern DPC meeting last week and all schools were represented. Grandparent’s day – looking at initiative suggested by Vanessa Dillon’s school, that somehow children who have lost a grandparent receive a flower or rosary beads.  A good forum coming up, Coping with Grief, and trying to lobby for the term 4 meeting to be held at St Bernard’s, tentatively set for Wednesday 4th November.

	Uniform
	RA advised that summer uniform orders are due back by Friday 4th September. They are unable to carry the current stock levels that they have been due to insurance issues.

RA advised that the shopping trip is definitely going ahead as they have more than 20 people. Please spread word and see if anyone would like to go, great day out, RA 9th trip, itinerary to be advised next week. 

	Canteen
	SW sent her apologies, it was her birthday.

	Item / Issue
	Notes

	Website
	JC expressed concern that the newsletters were not being updated on the website. JG advised that CSO were coming out this week, some glitches in editing.



	Dinner Dance
	KE advised dinner dance is on Saturday 14th November at 7pm @ Asquith Golf Club. There is a quilt to raffle, travel voucher kindly donated by one of our new families. There are 10 on a table, $50 per person, tickets on sale very soon. Posters will be around the school, buffet dinner, will need volunteers to make cakes and slices to have with coffee. Class mums will be required to help co-ordinate raffle prizes for hampers from their class. 

	Uniform
	LP wants to know if the boy’s winter uniform could include shorts with long socks. JG thought that the material in the shorts would need to be a ‘heavier’ winter fabric, but was happy if the uniform shop volunteers wanted to get some pricing to see if it was worthwhile – the fabric may make the shorts dearer than long pants. RA advised that all new boys pants have double knees.

	Athletics Carnival
	LP requested that the school consider purchasing some tarps for the children to sit on – the ground was wet on the day of the carnival. LP also asked if the school could purchase colour house gazebos for shade for the children. MS advised that we had discussed this at the P&F executive meeting and the good ones are expensive and we may only use them once a year, so hiring may be an option. LP to speak with DP about any contacts he has for hiring.

	Toothbrush/Toothpaste fundraiser
	LP suggested that the school should undertake a fundraiser selling toothbrushes and toothpaste. JC advised that people in general were not supporting fundraisers – the entertainment books only got 5 orders. MS put forward that Lyn Yates had suggested a 5cent fundraiser – worked well in the past – for a 1 week period everyone sends in there 5 cent pieces. LP advised that she didn’t want to count them!!!


	Completed Action Items

	Item / Issue
	Owner
	Action Required
	Target Date
	Status

	
	
	
	
	

	
	
	
	
	


	New Action Items

	Item / Issue
	Owner
	Action Required
	Target Date
	Status

	Uniform shop account to Bendigo Bank? Uniform BPAY and or merchant facilities to reduce the amount of cash needed to be transported to CBA.
	RA/MM/LF
	LP to arrange a quote re merchant facilities for Bendigo bank – we already have them with Commonwealth bank.

RA/MM/LF and P&F Exec to discuss.  
	Kindy 2010 orders
	

	5 cent fundraiser
	MS 
	MS to do compile a note for distribution to families.
	4/9/09
	

	
	
	
	
	

	
	
	
	
	


	Carryover Action Items

	Item / Issue
	Owner
	Action Required
	Target Date
	Status
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		St Bernard's Catholic Primary School

		P&F Treasurers Financial Report at 25.08.09

		Financial Summary

		Closing Balance @ 25 May 09				$   4,032.65

		Deposits

		Description				Amount

		Uniform shop transfer				$   443.64

		Bracelet fundraiser				$   605.50

		Entertainment books				$   260.00

		Interest				$   10.15

		Entertainment books				$   65.00

		Ceramics Day				$   1,199.00

		Ceramics Day				$   63.00

		Wine & Cheese night				$   2,840.20

		Wine & Cheese night				$   4,307.10

		Wine & Cheese night				$   44.00

		Wine & Cheese night				$   465.00

		Leftover drinks from wine & cheese night				$   195.00

		Sub Total				$   10,497.59

		Outstanding Cheque Withdrawals

		Payee		Cheque #		Amount

		St Bernards		EFT		$   2,443.64

		Daily Fresh		EFT		$   52.50

		Ritchies		EFT		$   74.25

		Gabriela Moore		EFT		$   317.45

		Kath Robinson		EFT		$   124.75

		Entertainment books		EFT		$   325.00

		Ab Fab Ceramics		673		$   960.00

		Jo Cruden		EFT		$   968.80

		Mt Kuringai Butchery		674		$   128.00

		Cash  - change for wine & cheese night		675		$   100.00

		John Giles P/L (wine glasses)		676		$   539.00

		Jodi Gallagher		EFT		$   22.99

		Maria Smith		EFT		$   218.54

		Ritchies		EFT		$   158.76

		St Bernards		EFT		$   3,556.36

		Independent Liquor Group		EFT		$   657.02

		Watershed Wines		EFT		$   767.98

		Watershed Wines		101		$   2,756.59

		Sub Total				$   14,171.63

		Reconciled Account Balance				$   358.61

		P&F Sub Committee Accounts

						Amount

		Uniform Shop Reconciled Account Balance				$5,840.50

		Canteen Reconciled Account Balance @				$   3,199.98
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		Fund Raising YTD

				Actual		Projected

		Carols BBQ		$   - 0		$   250.00

		Kindy Tea & Tissues		$   (90.30)		$   (100.00)

		Crazy Whist		$   67.04		$   (150.00)

		Kids Disco 1		$   (200.00)		$   700.00

		Easter Eggs		$   1,411.95		$   300.00

		Day Spa		$   - 0		$   1,000.00

		Mothers Day Stall		$   326.73		$   200.00

		Fathers Day Stall		$   - 0		$   200.00

		Wine & Cheese		$   2,518.57		$   2,000.00

		Ceramics day		$   302.00		$   300.00

		Bus Shopping		$   - 0		$   1,000.00

		Term 4 Disco		$   - 0		$   700.00

		Bracelet fundraiser		$   288.05		$   100.00

		Entertainment books		$   - 0		$   - 0

		Market Night		$   - 0		$   - 0

		Fund Raising YTD		$   5,966.30		$   6,500.00

		Revised		Actual YTD		Projected 2009

						$   14,250
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P & F MEETING – 25TH AUGUST 2009


PRINCIPAL’S REPORT

Congratulations to Jackie and Jamie Tod who have announced that they are expecting their first child in early March next year. We wish them every blessing and happiness and thank God for the gift of Jackie here at St Bernard’s; she is selfless, energetic and child focused.


Building Update:


The toilet renovations were completed during the term break.

Site preparation for new building started last week and the timeframe for completion at the end of this year still stands. Please note the plans are on display outside the Library if you would like to view them.

Website:


CSO personnel are continuing to assist St Bernard’s staff in maintaining and updating the website.

The fortnightly ‘Newsletter’ is featured on the site; please let the office staff know if you would like to access it via the web rather than receive a hard copy. The option of a fortnightly email is also available.

Fundraising:


I would like to sincerely thank all those who have contributed in any way to fundraising at St Bernard’s this year. I appreciate that we are in difficult financial times and that you are working hard to balance this with the reality that the school must continue to provide for the students’ needs.


Supervision Policy:


With the onset of the building program it is timely that we review our supervision procedures and amend our Policy to ensure that all students are kept safe. A draft policy has been developed; until this is published, please observe the following:

Excursions – The ratio of adult to students is dependent upon the risk assessment conducted by both school staff and venue staff. There is NO set ratio and each excursion is assessed according to the activities and level of support offered at the venue. The students’ safety is our priority and at no time would staff compromise their safety.

Buses – A review of the bus procedures is currently underway and we ask that you support our interim measures (see letter sent to each family 21.08.09). 

Absence from school – A review of our absence from school procedures has been undertaken and again I refer you to correspondence sent out on the 21st August and ask that you undertake to support us in the implementation of these procedures. 

Pastoral Care – Positive Behaviour Management:


Promoting the Positive Behaviour Management guidelines throughout the school is crucial to maintaining a safe and supportive environment for St Bernard’s students. Mrs Vicki Ford will lead you through the process used to develop our rules and the expectations we have around those rules. Vicki will also explain the introduction of the prestigious new St Bernard’s Award.

Luanna Fletcher


Principal


